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This presentation is for the personal use of session participants only. It
may not be shared, reproduced, modified, publicized, distributed or
transmitted free of charge or for a fee without the express prior
written consent of UCOS asbl (via vorming@ucos.be).



Introduction UCOS



      Expertise and active participation

      Safety in the group

      Sensitive subjects
Listen – pause – ask questions
History and global structures, not a personal attack (!)

       Repetition is key

       Balance between being critical and trusting 
based on scientific research

       Ask questions during the session

Space for sharing 
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After this session, you can:

Analyse and recognize your own positionality, privileges and your blind
spots.

Critically evaluate racism and power dynamics in your own organization.

Raise awareness of culture- and power-sensitive communications.

Objective 1: To reflect



After this session, you can:

Analyze the impact of positionality and power.

Recognize the colonial legacy in development cooperation.

Explain intercultural concepts in practice.

Objective 2: To inform



After this session, you can:

Apply intercultural skills in collaboration.

Design practical tools to assist students leaving for abroad
guidance.

Develop action items to reduce power and ethnocentrism.

Implement intersectional thinking in project development.

Objective 3: To change



After this session, you can:

Actively participate in a dialogue about power and positionality.

Create a common language around inclusion and power.

Create a safer space for colleagues and students in international
mobility.

Objective 4: To communicate



How UCOS does it
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1. Preparation day



Why do we need to
learn about racism and

power dynamics?



Objective: to critically reflect about power
dynamics within your own organization

Belgian population has low
knowledge of racism: 4,5/12

 Contributes to general education

Everyone carries unconscious
biases with them

Racism -> inferiority complex in
racialized people

Only by knowing your history can
you build a future (Teddy
Roosevelt, Night at the museum)

https://www.uantwerpen.be/nl/overuantwerpen/pers/persberichten-nieuws/2022/onderzoek-dekolonisering/
https://www.uantwerpen.be/nl/overuantwerpen/pers/persberichten-nieuws/2022/onderzoek-dekolonisering/


Awareness at different levels
Your position and privileges
Impact of culture
Impact of colonial past to the present

Discussing sensitive topics 🡪 connection
Racism
Poverty and inequality

Broadening perspectives and offering tools
Motivate them to ‘do their own homework’
No clear answers
Knowledge in exchange and discussion

Goals 
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Macro 

Meso

Micro

Global powerstructures

Students’ mobility and
partnerships

Self-reflection

Levels of influence



2. Debriefing



Pitfalls for students?



Reverse culture shock -> nobody
talks about what they experienced

Emotional impact

Oversimplification of global issues

Long term impact?



Program
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Arrival
To put in perspective

Observe - Describe - Interpret

Ask reflective questions: 
First impressions
To give a reference framework

How to put these impressions in the framework of global power
structures
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Why is it important to
be aware of the global

power structures?

The Global North versus The Global
South

https://www.vox.com/2014/6/24/5835320/map-in-the-whole-world-only-these-five-countries-escaped-european


Question
What were the first impressions of the
culture of your host country?

How do you think that your positionality
has influenced these impressions upon
arrival?



During their stay

What did you experience?

Cultural context and culture shock

Intercultural competences
Interactive games

Global framework: poverty and inequality
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culture = an explanatory factor, not the explanatory factor



Understanding human behavior?

Hoffman, E. (2002). Interculturele gespreksvoering/druk 1/ING. Bohn Stafleu van Loghum.



etnocentrism cultural relativism active pluralism

Clashing frames of reference



Process of your experience
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Time line stay
Leave to host country return from host country

negative

neutral

positive



4 stadia:
Honeymoon stage
Frustration
Adaptation
Acceptance
(Reversed culture shock)

Culture shock: Olberg (1960)
CULTURE SHOCK is precipitated by the anxiety that results from losing
all our familiar signs and symbols of social intercourse. These signs or cues
include the thousand and one ways in which we orient ourselves to the
situations of daily life (Olberg, 1960, p.179)



Investment in internationalization

Added value for career --> intercultural competencies
But few studies/measures 
Change in student attitudes and behavior? (Boonen et al. 2018)

Framework intercultural competencies --> self-reflection 

Intercultural experiences

uit: Boonen, J., Hoefnagels, A., & Pluymaekers, M. (2018). De ontwikkeling van interculturele competenties
tijdens een studieverblijf in het buitenland: het belang van culturele afstand. Tijdschrift voor Hoger
Onderwijs, 36(2), 38-59.







Feeling of safety during the stay

Connection with local people 

Confrontation with poverty
experiencea.
perception of povertyb.

Poverty and inequality



Return

Focus on the societal impact in the host country
focus on the personal impact of the exchange

What would they do differently?
University’s partnerships

Call for action 03



bron: VETO 

bron: De Morgen 

The role of students

https://www.veto.be/onderwijs/samenwerking-ku-leuven-met-isralische-partners-verwant-aan-wapenindustrie-oogst-kritiek/335521
https://www.veto.be/onderwijs/samenwerking-ku-leuven-met-isralische-partners-verwant-aan-wapenindustrie-oogst-kritiek/335521
https://www.demorgen.be/snelnieuws/meer-dan-700-vlaamse-academici-roepen-in-open-brief-op-tot-boycot-van-israel~bf24d8f0/
https://www.demorgen.be/snelnieuws/meer-dan-700-vlaamse-academici-roepen-in-open-brief-op-tot-boycot-van-israel~bf24d8f0/


Objective 1: To reflect



After this session, you can:

Analyse and recognize your own positionality, privileges and your blind
spots.

Critically evaluate racism and power dynamics in your own organization.

Raise awareness of culture- and power-sensitive communications.

Objective 1: To reflect



1.1. Positionality

#FFFFFF#FFFFFF













Explore: https://www.thetruesize.com

https://www.thetruesize.com/#?borders=1~!MTUxNjc2Njc.NTY1NDUzNA*MzUwMzg1NjY(MTEzMjU2NzY~!CONTIGUOUS_US*MzMzMzQy.MzE3NjkyMzg(MTc1)MQ~!IN*MjE2MTQ.MzA0MzE0NTg)MA~!CN*Njg0MTA2.MzQ2NjY2NzA(MjI1)Mg~!BE*NTkxMTUyMA.MzM1ODQ0MjY)Mw


bron

Eurocentrism
and power

‘(...) the Mercator projection had
“fostered European imperialist
attitudes for centuries”, creating an
“ethical bias” for “western civilization”
against the developing world.’

https://www.demorgen.be/nieuws/wordt-deze-kaart-uw-nieuwe-wereldbeeld~bdd3506c/?referrer=https://www.google.com/


https://www.standaard.be/cnt/dmf20211128_98032172


Question
Can you list examples of
Eurocentrism (personal,
educational, worldview,

etc.)?



What?
Your position in society in a particular socio-
political context

Positionality

Starting point?
Your identity facets define and color
your view of the world



Multiple identity

Discuss briefly with 2-3
What does your wheel look like? 
What does the others' wheel look
like? Compare. Does anything stand
out? 

What is your conclusion?

power wheel🡪 spectrum (!)

The wheel of power

*cis: your gender identity matches your biological sex 



Positionality = your view of the
world

blind spots    



Question

What do you think could be
your blind spots in your work?

Write it down!



“We do not see things as
they are we see things as

we are“
Anaïs Nin -  Seduction of the minotaur



1.2. Intersectionality



Racism
Seksism
Classicism
... 



= Social inequality occurs along multiple axes,
intersecting

analytic lens for “race + x”

Term coined by Kimberley Crenshaw in 1989

Case: De Graffenreid v. General Motors
Discrimination against black women 
Discrimination and oppression based on multiple
factorsKimberley Crenshaw

Intersectionality



Can you recall examples of
intersectional activism?

Question



Intersectional partnerships



Regular check-ins with students
How are they feeling?
How did their perspective on privileges
and position change?

Every student has a different experience

Key take-aways



Objective 2. Power
structures



After this session, you can:

Analyze the impact of positionality and power.

Recognize the colonial legacy in development cooperation.

Explain intercultural concepts in practice.

Objective 2: To inform



Macro 

Meso

Micro

Global powerstructures

Students’ mobility and
partnerships

Self-reflection

Levels of influence



Question

Can you think of an example of different forms of
racism?

Write it down!



physical violence and
discrimination
(punishable)

Forms of racism

Subtle, often well-
intentioned

prejudices, statements
and words intended to

hurt



2.1 The colonial history of
Global South exchanges



Which countries did Belgium
colonize?

Pop-Quiz



What does the date 1492
symbolize?

Pop-Quiz



What was the slave trade
called between Africa, the

Americas and Europa?

Pop-Quiz



1492: Christopher Columbus and the “discovery” of America 
symbolic date: Columbus Day
beginning of European expansion 

In search of raw materials and prestige

Silver and gold --> cotton and sugar in the New World 
need for cheap labor --> °Transatlantic slave trade
how: white supremacy and “civilizing mission” 

Meer weten? The History of Racism - BBC documentary op youtube  

History of colonialism
The beginning of European expansion

https://www.youtube.com/watch?v=SzqEaiGR7Xo&list=PL3C2A795C6A8FCDA2


History of colonialism

Second phase of colonization

Expansion of influence: 
European powers expanded their trading posts and controlled areas such
as India, Indonesia, Australia and the Pacific Ocean

Berlin Conference (1884-1885): 'Scramble for Africa'

Racist theories: In Europe, racist theories emphasized the superiority of
Europeans, which coincided with colonial expansion.

Colonisation of Africa, Asia and Oceania
(18th-20th century) 



NO biological ground for 'different'
human races (!)

Race as a social construct 

Need for legiti 🡪 classification
The purpose of propaganda and
pseudo-science
Social darwinism
Civilized vs primitive

History of colonialism
The purpose of propaganda and pseudo-science

https://www.mo.be/opinie/racisme-en-neoliberalisme-hebben-eenzelfde-stamvader-het-sociaaldarwinisme


1958, Human Zoo, Brussels

Tintin in Africa

Social darwinism 19th-
20th century

https://www.nieuwezijds.nl/boeken/Hermans%20-%20Dwaaltocht%20van%20het%20sociaal-darwinisme.pdf


Can you think of examples of
dehumanization?

Pop-Quiz



The use of language in the
media

Israeli’s are killed (active)
 Palestinians die (passive)
Conflict? War? 
Antisemitism <> antizionism

Dehumanization - 
The role of propaganda 

https://www.palestine-studies.org/en/node/1654481
https://www.palestine-studies.org/en/node/1654481
https://www.palestine-studies.org/en/node/1654481
https://twitter.com/CraigMokhiber/status/1719015093071945847
https://www.nytimes.com/2023/11/05/world/middleeast/gaza-explosion-al-maghazi-camp.html


-> Which purpose does it fulfill?

Dehumanization - 
The role of propaganda 

https://twitter.com/muhammadshehad2/status/1711737712623882469?s=46&t=KWY-D7r7_DwwoQPBMJgexw


“Slavery was not born of
racism: rather, racism was

the consequence of slavery”  

Eric Williams - Capitalism and Slavery (1944, p.10).



What is racism according to
you?

Racism ≠ ethnic discrimination

Racism ≠ xenofobia 
white racism ≠ black/POC
bias 
neither starts from the same
position of power

Racism



     Racism is not natural
Historical-contextual phenomenon

    
     Racism & POWER & exclusion

     Different forms of racism?(culture-coded) 
Race' coded as 'culture' or 'religion'

More enduring? More difficult to refute with exact science (i.e.
biology, genetics)

Racisme = prejudice + power



The levels of racism
structural 

institutional

interpersonal

individual/
internalized 



Healthcare

Structural and
institutional racism 

Housing and social
facilities

Media

werk

Ecology

Education

Technology



Question

In what ways do you think that
racism manifests in education and

international collaboration?



Source: Vlaamse scholierenkoepel rapport (2023) and De Morgen  

Institutional racism -
education

https://www.demorgen.be/nieuws/vlaamse-scholierenkoepel-rapporteert-alarmerende-cijfers-over-racisme-ik-moest-een-bord-met-droge-spaghettislierten-eten~be23bbca/
https://www.demorgen.be/nieuws/vlaamse-scholierenkoepel-rapporteert-alarmerende-cijfers-over-racisme-ik-moest-een-bord-met-droge-spaghettislierten-eten~be23bbca/


Statement

“International exchange programs are
made with good intentions, so it’s not

racism.”



Good intentions





Statement

“I don’t see color, for me everyone is
equal.”



Statement

"Students benefit more than the local
communities they visit."



Racism exists in every structure
How does that translate in your partnership?
How does it influence the experience of the
student?

No colour-blindness in student guidance
The context of the partner country/institution

Key take-aways



2.2 Global Inequality



Source: Development Initiatives based on World Inequality Lab, 2021; World Inequality Report 2022, p.10. 

Global Inequality



Where do you belong?

Question



a net worth of 85,000 euros
makes you richer than 90

percent of the world's
population 



bron: AlJazeera 

bron: Oxfam 2023

https://www.aljazeera.com/opinions/2021/5/6/rich-countries-drained-152tn-from-the-global-south-since-1960
https://www.aljazeera.com/opinions/2021/5/6/rich-countries-drained-152tn-from-the-global-south-since-1960
https://www.oxfamnovib.nl/Files/rapporten/2023/20112023_OxfamNovib_Klimaatrapport_FINAL_1411_final6.pdf
https://www.oxfamnovib.nl/Files/rapporten/2023/20112023_OxfamNovib_Klimaatrapport_FINAL_1411_final6.pdf


Hickel, J. (2023, 15 januari). How not to measure inequality. Geraadpleegd op 19 augustus 2024, 



The role of neocolonialism



Why do we organize international “exchange” programs to the
Global South?

What is the added value of internationalization for EHB?

What is the added value of your stay for the host country?

Question



Brings people together
from different contexts

Strengthens global
partnerships and
awareness

Unique learning contexts

Personal growth

BUTBUT

Assymetric power
relations between
partners

Western desire for help?
--> White Saviors

Attitudes of superiority
Western models of
knowledge

Global South Exchanges



Departure to the “Global South” is problematic

EU-objective 2030: 23% international experience

Colonial inheritance

Unequal power structures
Unequal distribution of benefits
Reinforcement of stereotypes

Which students are allowed on internships?

Starting points

https://www.consilium.europa.eu/nl/press/press-releases/2024/05/13/greater-opportunities-to-learn-and-study-abroad-council-adopts-recommendation/


Exchange



Long-term impact of the partnership/
internationalization project

How does it benefit the partner country?
The neocolonial context of internationalization

Key take-aways



Objective 3: Student mobility
and internationalization



After this session, you can:

Apply intercultural skills in collaboration.

Design practical tools to assist students leaving for abroad
guidance.

Develop action items to reduce power and ethnocentrism.

Implement intersectional thinking in project development.

Objective 3: To change



Macro 

Meso

Micro

Global powerstructures

Students’ mobility and
partnerships

Self-reflection

Levels of influence



https://www.ucos.be/aanbod/internationalemobiliteit/
https://www.ucos.be/wp-content/uploads/2019/05/ONLINE-ENG-Meaningful-North-South-mobility.pdf


Case 1
You are a student counselor supporting a group of Belgian students
participating in a joint environmental sustainability project with a
Vietnamese university. The project focuses on promoting recycling within
local Vietnamese communities through co-created, culturally relevant
solutions.

During your guidance, Belgian students express frustration because their
technology-heavy solutions are not embraced by the Vietnamese team,
who emphasize affordable, locally appropriate methods. The Belgian
students feel their expertise is undervalued, while the Vietnamese team
perceives an imbalance in decision-making.



Case 2

You are supporting a Belgian student studying in Uganda who is
experiencing culture shock. They are upset after seeing a goat tied up
without food or water, only to learn it is part of preparations for a
traditional celebration. The student struggles to understand or feel at
ease in this context.



Case 3
As a student counselor, you are contacted by James, a Black student
interning in Ecuador. James shares that he has faced discriminatory
remarks from peers and has been excluded from social activities. He feels
isolated and questions whether to continue the internship. You are faced
with the difficult task to:

Provide comfort and validate James’s concerns, while guiding him
through this difficult experience.

1.

Maintain a professional partnership with the host institute, ensuring
your approach doesn’t undermine James’s experiences.

2.

Address the discrimination diplomatically, fostering dialogue to create
a more inclusive environment.

3.

How will you approach this situation?



Transcending the understanding of cultures

Transcending the understanding of cultures

Being aware of your positionality 

You will not always understand everything, cannot and therefore are
not meant to

Defer judgment: 
Observe - Describe - Interpret

Always with respect and acceptance, even if you do not fully
understand

Objective



Student guidance is more than just a check-in.

How to create a meaningful and impactful
connection with students and partner country.

How to put experiences in context.

Key take-aways



Objective 4: To create
dialogue



After this session, you can:

Actively participate in a dialogue about power and positionality.

Create a common language around inclusion and power.

Create a safer space for colleagues and students in international
mobility.

Objective 4: To communicate



Idea

= Examining and challenging your way of thinking and
preconceptions. Rediscover and revalue local knowledge.

Language

= Conscious handling of words/images. Try to avoid
words/images with colonial undertones that were used to
marginalize populations.

Practice

 = Recognize and modify unconsciously harmful behaviors.
Ensuring that actions and interventions are inclusive and
empowering, led by local voices.



“I am allowed to criticize the
work of my colleagues.” 

Statement



“I am allowed to criticize the
culture of the partner country.” 

Statement



Practice

How to:

Promote dignity

Continue to learn and reflect

Question your intention(s)

Use regular check-ins
Buddy System with Racial Considerations

Get involved in activist initiatives



Acknowledge colonial history and its impact on the
present

Listen actively and open yourself to vulnerability

Practice solidarity, not 'salvation'
Focus on the agency of your partner/ or student

Work together for collective responsibility

Idea



How can you promote just
and more equal practices 

  in student mobility?

Question



Low-hanging fruit
What can I do 'now

High-hanging fruit
What can I do 'in the long
run’

Roots
Requires structural
action 

Me as a person/as a teacher

With colleagues

With school board

With parents/external partners



How to be an Antiracist





Ask questions, not assumptions
Connection

Challenge neutrality
Avoid labeling Western frameworks as “universal” or
“standard.”
Highlight diverse intellectual traditions and local
knowledge.

Facilitate feedback

Language



Toward justice



Toward anti-racism

Learn more about your own privileges
Check the language you use in conversations
Look critically at media channels
Which people do you follow on social media?
Who is speaking up and how?
Talk to friends and family about this without attacking people 
Connecting communication
Make choices: where do you put your energy?
Speak out!



The need to be anti-racist in an international
partnership.
To be open-minded in a discussion.
How to create an equal and just partnership.
How to learn from each other.

Key take-aways



Tools 

HEADS UP - Gesturing Towards Decolonial Futures

The Sherwood Way - Decolonizing NGO’s 

The Pledge for Change 2030 - re-imagines the role of INGOs in the global
humanitarian and development aid system.

https://decolonialfutures.net/headsup/
https://www.thesherwoodway.com/2023/05/09/four-steps-to-decolonise-ngos-without-dying-in-the-attempt/
https://pledgeforchange2030.org/


5. Conclusion



Awareness of your own position in society → frame of
reference
Awareness of valuable encounters

Sensitive topics: racism and poverty

Growth can only be achieved by getting out of your comfort zone!

Conclusion



P
o
d
c
a
s
t



Books
withuiswerk.nl

https://www.withuiswerk.nl/


Shows and documentaries



TED Talks



“I did then what I knew
how to do. Now that I

know better, I do better.”
                                       ~ Maya Angelou
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More info? www.ucos.be
Questions about the workshop? Vorming@ucos.be


